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Model Business Plan

The following must be included with your application

· Executive Summary (1 page)

· Table of Contents

1. Project

1.1. Business Mission

1.2. Product(s)/Service(s) 

1.3. Objectives

1.4. Scheduled Achievements

1.5. Legal Structure and Ownership

2. Candidates

2.1. Experience of Candidate(s)

2.2. Delegation of Responsibilities / Tasks

2.3. External Resources 

3. Market Analysis

3.1. Global Market Assessment

3.2. Targeted Market

3.3.  Assessment of the Competition

4. Marketing

4.1. Product(s)/Service(s) 

4.2. Pricing

4.3. Promotion

4.4. Distribution

5. Operations

5.1. Location

5.2. Production

5.3. Supplies

5.4. Human Resources

6. Risk Management

6.1. Identification of Risks

6.2. Measures to Undertake / Scenarios

7. Financial Forecasts

7.1. Detailed List of Start-Up Costs

7.2. Forecasted Financial Statements for 2 years (income statements, forecasted balance sheets and your monthly cash budget for a period of 24 months)

7.3. Breakeven Analysis

8. Appendices

8.1 Personal Financial Statement for each shareholder who complies with the
Foundation’s eligibility criteria (see enclosed model)
8.2. Proof that your company is incorporated or registered, if applicable
Personal Financial Statement
	The Entrepreneur

	Last Name:      
	
	First Name:      


	Assets
	Value Assets
	Amount Transferred to the Business

	Cash (in hand) 
	$     
	$     

	Balance of Checking and Savings Accounts
	$     
	$     

	Certificates of Deposit, Shares, Obligations, Mutual Funds, etc. 
	$     
	$     

	Pension Plan (R.R.S.P., etc.) 
	$     
	$     

	Computer Equipment (resale value) 
	$     
	$     

	Movable Property (resale value) 
	$     
	$     

	Real Estate (house, land, etc.) (resale value) 
	$     
	$     

	Automobile (resale value) 
	$     
	$     

	Other, specify:      
	
	

	TOTAL: 
	$     
	$     


	Liabilities
	Value Liabilities

	Credit Card Balance 
	$     

	Line of Credit Balance 
	$     

	Bank Loan 
	$     

	Student Loan 
	$     

	Car Loan 
	$     

	Mortgage (land, house, etc.) 
	$     

	Other, specify:      
	$     

	TOTAL: 
	$     


	Net Value

	TOTAL (Difference between the assets and the liabilities): 
	$     


	Statement

	I certify that the information on this personal financial statement is accurate.

	Signature: _________________________
	
	Date:      
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